NK ACADEMY — HUKOJNIAW KUPNNOB ASSESSMENT

Business Health Check

CamooueHKa Ha busHeca B cegeM obs1acTu. MonbaBa ce 3a 15 MUHYTK, NMOKa3Ba Kbae
peasiHO e orpaHnyYeHneTo.

OueHu Bcska obnact oT 1 go 5. 1 = HAMa HULWO n3rpageHo. 5 = paboTtn cncteMHo n 6e3 1e6. bbaun
O6pyTasiHO YeCcTeH — TO3M AOKYMEHT € 3a Teb, He 3a nHBeCcTuUTOop.

OBJIACT 1 2 3 4 5 BEJIEDKKA

CTpaTterus 1 2 3 4 5
fceH N e MmoaensbT, KIMEHTBLT U
NnocokKaTa 3a cneagBawnTte 12

Meceua?

Mpona>kbun 1 2 3 4 5
Vma nu npeasuaonm npouec, Uimn

BCUYKO 3aBMCK OT cobCTBEHUKA?

MapkeTuHr 1 2 3 4 5
MaoBaT in 3anuUTBaHUA CUCTEMHO,

NJan Ha cnydaeH I'IpI/IHLI,I/II'I?

DuHaHCK 1 2 3 4 5
3HaeL M Map>ka Nno NpPoayKT u
KelwoBaTa cu no3unumsa 3a 90 gHm

Hanpen?

Onepauunn 1 2 3 4 5
PaboTAT nu npouecute 6e3 Teb

elHa ceagMuLa’?

Exknn 1 2 3 4 5
MMa nn acHu ponn,
OTrOBOPHOCTU N U3MEPUMN

OYakBaHuA?

TexHonorum n Al 1 2 3 4 5
ABTOMaTVI3VIpaHO Ji1n e TOBa,

KOeTO Cce NoBTaps BCEKM OeH?

ObLlW, PE3YNTAT (MAKC. 35) HAW-CUNTHA OBJIACT



HAN-CNABA OBJIACT HAN-TONAM MOTEHLWAN 3A 90 OHU

Kak fa pasuerern pesysnirara

PE3YJNITAT KAKBO O3HAYABA NMBbPBU ®OKYC

7-15 Bu3HecbT paboTn Ha BOSIA N eHeprus Ha CTtpaTerusa n dgpmHaHcoBa
cobcTBEHMKA. ACHOTa.

16-24 Wma npuxonu, HO HAMa cuctema. PactexsT MpopaxbeH npouec n
HOCK XaocC. onepauuu.

25-30 CtabunHa 6a3a, HO COBCTBEHMKDBLT OLLE € B HNenervpaHe, poau,
ornepaTmBKaTa. aBToOMaTu3auUMA.

31-35 CnctemeH busHec. MNMpobnemMbT € CKannpaHe, Map>xkoBe, HOBUM Ma3apu,
He ouengaBaHe. exkun.

EpHo perenue

3anuwn egHo Hewlo, KOEeTOo LWe npomMeHunw npes ciegsawmnTe 30 gHM B Han-cnabaTa cn
obnact — 1 Kon ro oTrosaps.
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